
July 18, 2012 
 
 

Bishop’s Report on General Convention 2012 
 
 
Your diocesan deputation has just returned from the 77th General Convention in 
Indianapolis, which was held from July 5-12.  This 2012 General Convention was an 
extremely busy time, with over 400 resolutions submitted for consideration, inspirational 
daily Eucharist services, and the sharing of many ministries across this land and across 
the globe.  Over 2,000 persons were in attendance every day.  As a side note here, I am 
happy to report that this General Convention included more young persons (under the age 
of 35) than recent conventions, and I am thankful for that. 
  
The purpose of these remarks is to briefly highlight a few of the subjects covered at 
convention, but I encourage you to read the reports we sent back during the convention 
for a more complete synopsis.  These reports may be found at: http://gencon12-dwtx.org. 
 
The overarching theme which permeated this Convention is the widely held belief that 
basic, fundamental, systemic change is needed, particularly in regard to our structure.  
This was affirmed in the fact that the resolution on restructuring (C095) passed both the 
House of Deputies and the House of Bishops unanimously.   
 
This resolution references the worldwide Anglican Communion’s “Five Marks of 
Mission” as a way to focus on a path ahead. As I wrote to you before Convention, I 
believe that it is important for this Church to unite around a few core guiding principles, 
and this was a major step in doing just that. Our diocese adopted several “Core Values” a 
few years ago around  
 

• Faith 
• Scripture, Prayer, and Worship 
• Evangelism  
• Mission  
• Reconciliation  

 
which guide our ministry and strengthen our life together. It is hoped that the Anglican 
Communion’s Five Marks of Mission will guide our ministry and strengthen our life 
together as The Episcopal Church.  These five marks of mission include: 
 

• Proclaim the Good News of the Kingdom 
• Teach, baptize and nurture new believers 
• Respond to human need by loving service 
• Seek to transform unjust structures of society  
• Strive to safeguard the integrity of creation and sustain and renew the life of the earth 
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Restructuring -Task Force 
The restructuring resolution called for the establishment of a Task Force whose purpose 
is to present the 78th General Convention in 2015 with plans for reforming the Church’s 
structures, governance, and administration.  The Task Force will have up to 24 members, 
appointed by both the Presiding Bishop and the President of the House of Deputies.  It is 
to be independent of other governing structures and maintain a high degree of autonomy.  
It is likely that some sort of “special gathering” will be convened in 2014 to consider the 
Task Force’s work and suggestions in advance of the 2015 General Convention. 
 
National Church Apportionments 
Time ran out before a final resolution could be passed on reducing the asking of the 
national church to the dioceses from the present 19% to 15% beginning in 2016, but the 
resolution did pass the House of Bishops.  I fully expect the restructuring Task Force to 
include this proposal in their work.  19% is simply not sustainable for most dioceses, and 
it begs the overall question of what we want our national ministry to be funding in the 
first place.   
 
Triennium Budget 
In my view, national ministries are far removed from most dioceses, congregations, and 
members; and we should only be doing on a national level what dioceses and 
congregations cannot do themselves.  The Convention adopted a budget for the triennium 
of approximately $36 million a year for the years of 2013, 2014, and 2015. 
 
Headquarters Relocation 
Finally in the restructuring area, both Houses passed a resolution to move the Church 
Center headquarters away from its current location in New York City.  No time frame 
was included, but the will of this convention was that we need to get out of expensive 
New York City and into a place more affordable and accessible to the members of this 
Church. 
 
Human Sexuality 
As a church, we continue to wrestle with the questions surrounding human sexuality. 
This is also true for other mainline denominations, as well as our culture and the world.   
I thought it was interesting that even with the controversial nature of the consideration of 
the liturgies for the blessing of Same-Sex Relationships; “sexuality” did not dominate this 
Convention in the same way that it had done at the General Conventions of 2003, 2006, 
and 2009.  Everyone knew the issues surrounding human sexuality and homosexuality 
were extremely important, passionate, and controversial topics; yet the mandate for 
“change and restructuring” super ceded even the sexuality matters.     
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Blessing of Same Sex Relationships 
General Convention passed Resolution A049. It is not accurate to say that the Episcopal 
Church has authorized same sex marriage by this resolution. The Convention authorized 
provisional use of liturgies for the Blessing of Same Sex Relationships, intended for same 
sex persons in a life-long, committed, monogamous relationship – the same expectations 
the Church has for heterosexual couples. These are “experimental liturgies” which can be 
tested over the next three years.   
 
As I noted in my pre-convention letter to you, the passage of this resolution came as a 
surprise to few, if any.  The resolution passed in both houses with approximately a 75% 
to 25% vote. It does not make these liturgies mandatory, and their usage is subject to the 
permission of the diocesan bishop.     
   
Our deputation voted against the resolution, but that doesn’t mean our deputation was of 
one mind in this matter. We are all struggling to find a way forward for the members of 
our diocese, which includes many faithful and dedicated gay and lesbian members.  
 
Diocesan Focus Group 
In May, I appointed a focus group to begin to consider our response as a diocesan family 
to this resolution.  This diocesan focus group includes 50 persons, chosen from the 
elected leadership of the diocese as well as representatives from Diocesan Council 
delegates and congregational leaders.   
 
We will gather again in late August to further our consideration and our response.  In the 
focus group’s work, and in your work as well, I encourage approaching these issues with 
Christ-like compassion and prayerful, theological reflection.  Theology has been defined 
as “faith seeking understanding”, and that is what people of good will are trying to do. 
 
I believe this resolution offers plenty of open ground (“generous pastoral response”) for 
people on all sides of this issue.  I encourage you to carefully read the entire resolution 
(A049), but let me note here that the resolution states That no bishop, priest, deacon or 
lay person should be coerced or penalized in any manner, or suffer any canonical 
disabilities as a result of his or her conscientious objection to – or support for – the 
Blessing of Same-Sex Relationships.   
 
The resolution also includes, by extension, the provision in Canon I.18.4, namely that it 
shall be within the discretion of any Member of the Clergy of this Church to decline to 
(preside at any rite of blessing defined herein)...  
 
 It is clear that the will of this General Convention was to honor the theological diversity 
of this Church in matters of human sexuality. 
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Reporting Back in 2015 
Finally, the resolution calls for the Standing Commission on Liturgy and Music to 
include the work of diverse theological perspectives in the further development of the 
theological resource.   It also invites responses over the next three years from provinces, 
dioceses, congregations, and individuals from throughout the Episcopal Church, the 
Anglican Communion, and our ecumenical partners as the Commission prepares their 
report to the next General Convention in 2015 with regard to these provisional liturgies. 
 
Continuing the Conversation  
The Diocese of West Texas will continue to address this matter in the coming weeks and 
months, and I will keep you informed as to the work of the focus group.  In the 
meantime, I would encourage you to sit down and have a conversation with someone 
who has a different perspective than you have on these issues.  There is nothing like face  
to face conversation, approached in humility, to further our relationships with one another 
and to fulfill Jesus’ command that “we love one another.”   
 
While restructuring and sexuality were the biggest topics of concern of this Convention, 
many other important matters came before us as well.  Let me just note a few and then 
close with a thought.   
 
Anglican Communion and Covenant 
The General Convention expressed our desire to maintain and reinforce our relationships 
across the Anglican Communion (D008), and we committed ourselves to continued 
participation in the wider councils of the Communion.  This resolution encouraged all 
members of The Episcopal Church to educate themselves about the Anglican 
Communion, and to promote and support its ministries and relationships. 
 
The Anglican Covenant was addressed in resolution B005.  The Covenant is currently 
being considered in most of the Anglican Communion’s 38 provinces now or will be in 
the future.  Through this resolution, The Episcopal Church declined to take a formal 
position on the Covenant at this time, and asked that the Executive Council report on 
ongoing developments with respect to the Covenant at the next General Convention. 
 
Read your Bible 
Resolution C083 invites every diocese and congregation to read the entire Bible in 2013.  
There are numerous, well designed programs to make this possible, and your clergy can 
give you more information about these.  I think this is a marvelous idea, as I have invited 
the diocese, through our themes over the last several years, to read a specific book or 
books of the bible each year.  This year I hope you are reading First and Second 
Corinthians. If you have no idea what I am talking about, see your priest.  
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Baptism and Communion 
There was some conversation about the relationship between baptism and communion, 
often referred to as “open communion” or “communion of the un-baptized.”  This 
Convention reaffirmed, in both the House of Deputies and the House of Bishops, that 
baptism is the ancient and normative entry point to receiving Holy Communion and 
that our Lord Jesus Christ calls us to go into the world and baptize all peoples. 
 
We also passed resolutions on the Denominational Health Plan as well as the Lay 
Employee Pension Plan.  We will be sending out more information on both of these 
resolutions to the clergy and vestries/bishop’s committees of the diocese in the very near 
future. 
 
Our diocesan resolution to include Dr. Artemisia Bowden, founder of St. Philip’s College 
in San Antonio, in the liturgical text known as Holy Women, Holy Men was referred for 
further consideration to the Standing Commission on Liturgy and Music, as were all 
similar resolutions from other dioceses.  This is normal procedure, and I have hopes that 
she will be included on the calendar at the next General Convention.    
 
Presiding Bishop Election 
We elected representatives from each of The Episcopal Church’s nine provinces to serve 
on a joint nominating committee for the election of the Presiding Bishop at the next 
General Convention.  A Presiding Bishop’s term is nine years, and Bishop Katharine 
Jefferts Schori’s current nine year term expires in 2015.   
 
This nominating committee includes laity, clergy, and bishops.  However, only bishops 
will vote in the actual election in 2015.  Just as the President of the House of Deputies is 
elected by the deputies and presides over those meetings, the Presiding Bishop presides 
over meetings of the House of Bishops and represents the Church in sacramental and 
domestic ministries as well as worldwide Anglican Communion concerns.  This 
Nominating Committee will likely present a slate of about 5 bishops for the election. 
 
Perhaps you have read many accounts of the Convention already.  There have been 
reports of great joy and reports of great consternation.  In my opinion, this was one of the 
most important General Conventions in modern times, especially if the restructuring task 
force is able to affect real change in the years ahead. 
 
New York Times Article 
I was recently sent an article which appeared in the July 14th issue of the New York 
Times entitled, “Can Liberal Christianity Be Saved?” written by Ross Douthat.  In it, the 
author notes the decline of the liberal mainline denominations over the last 30-40 years.  
He makes some interesting points, including noting the influence that consumerism, 
materialism, multiculturalism, and relativism have on American Christianity.  He states 
these things have ushered in a decades-long debate over how to keep the nation’s 
churches relevant and vital.  He also makes note that liberal Christianity is marked by the 
perception of not “offering anything you can’t already get from a purely secular 
liberalism.” 
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He also recognizes that, “the defining idea of liberal Christianity – that faith should spur 
social reform as well as personal conversion – has been an immensely positive force in 
our national life.  No one should wish for its extinction…” 
 
He then states, “What should be wished for, instead, is that liberal Christianity recovers 
a religious reason for its own existence.  As the liberal Protestant scholar Gary Dorrien 
has pointed out, the Christianity that animated causes such as the Social Gospel and the 
civil rights movement was much more dogmatic than present-day liberal faith.  Its 
leaders had a deep grounding in Bible Study, family devotions, personal prayer and 
worship.” 
 
I tell you all of this because in my 30 years of ordination and in 9 years as a bishop, I 
have often wondered what some leaders in the Church really believe, other than being 
involved in various political and social causes.  On many occasions, I haven’t been able 
to discern in some of these people a grounded faith proclaiming Jesus in any real way.  
As the author above states, many don’t seem to be “offering anything you can’t already 
get from a purely secular liberalism.”     
 
And yet, I must say that over the last several years, especially in the House of Bishops, I 
am sensing many Church leaders clearly articulating a faith in Christ, unapologetically, as 
the foundation for their life and work.  I welcome this, and heard it repeatedly in the 
conversations we were having in the House of Bishops at this General Convention – all 
across the spectrum of diverse theological opinions.  I believe one reason for this change 
is that 77 bishops have joined the House of Bishops since I was elected. This represents 
more that half of the bishops in the House of Bishops.  
   
I also found the tone of this Convention to be a vast improvement over the Conventions 
of the past two or more decades.  There was a genuine attempt on so many people’s part 
to reach across the aisle, so to speak, to make room for one another. The acrimony and 
ill-feeling of factions toward one another was not visible at this gathering.  I’m proud of 
the Church for this change in tone and collegiality, and I hope that we can continue this 
even while holding widely varying positions on weighty matters. 
 
Abound in Hope 
These things give me encouragement as we move forward, and paired with the 
conversation about restructuring the Church around some basic Gospel driven core 
values, I have some real hope for the coming years about what God is doing in our midst.  
Or, stated another way in our diocesan theme this year from Romans 15.13, I am finding 
reason to, “Abound in Hope.”   
 
I believe that everyone can find some things to be encouraged about and some things to 
be discouraged about.  But people who “abound in hope” and are serious about “bearing 
one another’s burdens” know that we are on a journey, doing our best to follow in Jesus’ 
steps, and doing what we can to be His hands, His feet, and His heart in the world for 
which He gave His life.   
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Closing Thoughts 
So, in spite of it all, I left this Convention more encouraged than I anticipated, even as we 
have hard and important work ahead of us.  Our Church, and Christianity in general, must 
find ways to reach out to others as Jesus would reach out to them, even as Jesus has 
reached out to us.   
 
The truth is, General Conventions come and go every three years, but we are here, at the 
local level, “twenty-four hours a day, seven days a week.”  I thank you for your 
commitment to our shared faith in Christ and to our life together as members of a large 
and diverse diocesan family.  With careful and prayerful attention to our ministries and to 
one another, even in the midst of great controversy, we will indeed reach the far shore 
together. 
 
Let me close with a final thought as I know that many in our diocese are wondering at 
what the future holds, and that there are people on all sides of the issues before us, 
especially in regard to human sexuality. 
 
In his Letter to the Romans, St. Paul encourages his readers to know that in all things 
God works for the good of those who love him.  Who shall separate us from the love of 
Christ?  Shall trouble or hardship or persecution or famine or nakedness or danger or 
sword? 
 
He then makes a statement that I think invites us to a new level of understanding and 
appreciation.  I have read and heard this phrase often, but I thought of it in a new way at 
General Convention, that gathering which is often seen as full of special interest groups, 
legislative sessions, voting, and the resulting winners and losers.   
 
Paul’s phrase to which I am referring is from Romans 8.37.  He reminds us that we are 
more than conquerors through him who loved us.  Wow.  “More than conquerors.”  In 
other words, “More than winners.”   
 
I’ve been praying and thinking about what being “more than a conqueror/more than a 
winner” looks like in my daily life and in the life of anyone who follows Jesus.  There’s 
not much in Scripture to indicate that Jesus was interested in “winning,” but there is 
ample evidence that our Lord was interested in “healing.”   
 
May you live into the words of the Summary of the Law, the two greatest commandments 
that we have been given - to love the Lord your God with all your heart, and with all your 
soul, and with all your mind.  And may you love your neighbor as yourself - so that you 
might become a reconciler and a healer in the image of Jesus himself.   
 
Thank you for all that you are doing in your life in Christ, and may God strengthen us for 
the ministry that we are privileged to undertake as followers of Jesus.  
  


